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DEAR COLLEAGUES
With 149 million children still suffering from chronic undernutrition worldwide and a global commitment to end malnu-
trition in all its forms by 2030, it is time for bold thinking and new nutrition approaches. Yet, in many ways, the nutrition 
field is still emerging. Biological evidence is constantly evolving, the cognitive and physical burdens of malnutrition are 
significant and not yet entirely understood, and food systems are inherently multidisciplinary and complex. Climate 
change and socioeconomic shifts further threaten recent progress in nutrition. 

Originally a humanitarian aid program, Sight and Life has continuously evolved in response to, and anticipation of, a 
changing nutrition landscape. 2019 marks the first year of Sight and Life’s new strategic plan, and an exciting year as 
we implemented our new strategic themes and made tremendous strides in achieving our goals. The process to update 
the Sight and Life strategy provided us with time to pause and reflect on the current state of nutrition and how much 
has changed since Sight and Life was founded more than 30 years ago. This annual report shares our achievements and 
learnings from the newly executed strategic plan. 

Through our use of social businesses to build demand for nutritious foods, Sight and Life has a 
track record of translating nutrition science across the value chain into practical, sustainable so-
lutions that can be taken to scale. One example is our egg hub, a business model innovation that 
addresses protein and micronutrient malnutrition by increasing smallholder egg production. We 
aim to deepen our efforts to bridge the technical expertise and priorities of the private sector with 
the know-how and reach of the public sector by identifying, informing, supporting and inventing 
ways to advance global nutrition progress. 

Specifically, we will deliver unique value to the nutrition community and food- and nutrition- 
insecure populations by focusing on the following three areas: translating nutrition science,  
developing viable social business models and building public–private partnerships.

Implementing these strategic themes will strengthen our collective impact by harnessing the 
power of public–private partnerships and business models to develop new science-based solu-
tions. We look forward to partnering with you to make our vision a reality: A world free from 
malnutrition. 

Yours sincerely,

Dr Klaus Kramer, Managing Director, Sight and Life

 “  Through our  
use of social  
businesses to 
build demand for  
nutritious foods, 
Sight and Life  
has a track record 
of translating  
nutrition science 
across the  
value chain into  
practical,  
sustainable  
solutions that  
can be taken  
to scale”
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OUR VISION
A world free from malnutrition.

OUR MISSION  
To innovate in nutrition towards eradicating malnutrition in women of childbearing age  
and their children and to improve the lives of the world’s most vulnerable populations.

INTEGRITY AND EXCELLENCE
We work with trust and transparency. Based on our unflinching commitment 
to high ethical and quality standards, we have earned support from individu-
als and organizations.  

LEADERSHIP AND INNOVATION
Turning the vision of a world free from malnutrition into reality requires a sense of pos-
sibility, courage and a willingness to challenge the status quo. We seek to nurture novel 
ideas and approaches, wherever they emerge from, and to be a catalyst in their pathway 
to scalability, sustainability and impact.

COLLABORATION AND INTERDISCIPLINARITY
It takes a global village to create a world where all children are well nourished 
and thriving. Our strength lies in the diversity of experiences and skills within 
our team and across our partners, all working together towards that common 
goal. We believe that effective collaboration to advance nutrition is firmly root-
ed in mutual trust. 

CONTINUOUS IMPROVEMENT AND HUMILITY
The immensity and complexity of the challenge before us demand that we stay humble 
and hungry, never resting on the laurels of any achievement or lesson learned. We bring 
a passionate curiosity and reflection to our work to continuously build on what we have 
learned from our experiences. Even as we make progress and gain insight into our en-
deavors, we will keep our eyes on the much greater prize – a world free from malnutrition. 

SCIENCE, PURPOSE AND (COM)PASSION
We are curious, open-minded and guided by the discipline of science in our search for insight and answers. 
But that pursuit is driven by purpose and passion, fueled by our pragmatic aspiration and relentless focus to 
translate the best available evidence and knowledge into improved nutrition and fulfilled human potential. 
We strive to do that with agility, effectiveness and optimism, mindful of malnutrition’s fierce urgency and 
its burden on humanity.

OUR VALUES 
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OUR STRATEGY
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DEVELOPING 
VIABLE BUSINESS  

MODELS

TRANSLATING  
NUTRITION SCIENCE

BUILDING 
PUBLIC–PRIVATE
PARTNERSHIPS



With decades of experience at the convergence of the public and private sectors, 
we are ideally positioned to catalyze innovative and much-needed collective 
action in nutrition. By leveraging the strengths and capacities of both industry 
and public-sector partners to address societal nutrition goals, we will deliver 
value to food- and nutrition-insecure populations, aiming to serve as a model for 
future cross-sector cooperation and impact.

Sight and Life’s refreshed strategy will deliver unique value to the nutrition 
community and food- and nutrition-insecure populations by focusing our 
work in the following three areas:

TRANSLATING NUTRITION SCIENCE so that programs, policies and partici-
pants are informed and effective. Sight and Life creates and translates sci-
ence through technical assistance and communications tools such as Sight 
and Life magazine, presentations and journal articles.

DEVELOPING VIABLE BUSINESS MODELS that are profitable or sustainably 
subsidized and increase the availability and desirability of nutritious foods. 
Using consumer insights and unique approaches to both demand and sup-
ply, Sight and Life creates business models that will be viable in the long run. 

BUILDING PUBLIC–PRIVATE PARTNERSHIPS, an underutilized mechanism 
in nutrition, which can accelerate the private sector’s engagement and 
maximize the impact of both the private and the public sector. Sight and 
Life has a history of creating and supporting successful public–private 
partnerships and facilitating policy conversations.

1
2
3
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MULTIPLE MICRONUTRIENT SUPPLEMENTS (MMS)
Nutritional deficiencies in pregnancy can lead to low birth weight, while insufficient 
folate status in the periconceptional period increases the risk of neural tube defects 
and other adverse outcomes. Multiple micronutrient supplementation can offset these 
deficiencies and improve birth outcomes. Sight and Life is championing the scale-up of 
MMS interventions for at-risk population groups. In 2019, soon after the Women Deliver 
conference, we were recognized for two leadership roles critical for the successful scale-
up of MMS: as a convener of multisectoral partnerships and as a catalyst to advance 
knowledge, data and innovations for affordable supply and consumer demand. We con-
tinue with implementation research, policy and programs in high-burden countries. 
In September 2019, Sight and Life became a pledging partner of the Healthy Mothers, 
Healthy Babies Accelerator of the BMGF during the UN General Assembly in New York.

MULTIPLE MICRONUTRIENT SUPPLEMENT (MMS) TECHNICAL ADVISORY GROUP (TAG)
With funding from the Bill & Melinda Gates Foundation, the NYAS formed an MMS 
Technical Advisory Group (TAG) with several organizations including UNICEF, Johns 
Hopkins University, Nutrition International, icddr,b, Vitamin Angels, and Sight and 
Life, and charged the group with examining the use of MMS in pregnancy. In May of 
2019, the TAG released the ‘Review of the evidence regarding the use of antenatal mul-
tiple micronutrient supplementation in low- and middle-income countries’ in the An-
nals of The New York Academy of Sciences, providing the scientific evidence to support 
MMS over iron-folic acid supplementation in pregnancy. Sight and Life now focuses on 
developing a roadmap to guide countries considering MMS implementation. 

JIVITA-5 ADOLESCENT SUPPLEMENTATION TRIAL 
Maternal micronutrient deficiency is a public health problem in rural Bangladesh, 
with young married women experiencing their first pregnancy at high risk of multi-
ple micronutrient deficiencies. Through Sight and Life's partnership with Johns Hop-
kins Bloomberg School of Public Health, a new study named JiVitA-5 will evaluate 
the effects of daily preconception multiple micronutrient supplements (MMS) versus 
placebo on pregnancy outcomes, including mortality, low birth weight or small for 
gestational age. Sight and Life supported the local production of MMS and placebo tab-
lets through Bangladeshi company Beximco. In January 2019, the MMS and placebo 
distribution began for nonpregnant, enrolled women. The trial is ongoing.

LOCATION: Bangladesh, Burkina Faso, 
Madagascar, South Africa and Tanzania
START DATE: 2018
END DATE: Ongoing
PARTNER/FUNDER:  
Bill & Melinda Gates Foundation 
(BMGF), Children’s Investment Fund 
Foundation (CIFF), UNICEF and  
Johns Hopkins Bloomberg School  
of Public Health

LOCATION: New York
START DATE: November 2017
END DATE: Ongoing
PARTNER/FUNDER: New York Academy 
of Sciences (NYAS)
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LOCATION: Bangladesh
START DATE: January 2019
END DATE: July 2023
PARTNER/FUNDER:  
Johns Hopkins Bloomberg School  
of Public Health, BMGF



AFRICA IMPROVED FOODS (AIF) 
Sight and Life is helping AIF to succeed in its mission in Rwanda and East Africa, and 
also to develop a replicable model for other countries and regions. It is supporting 
AIF to: address challenges and opportunities in supply, portfolio strategy, demand 
generation and the enabling environment; articulate and pursue key research ques-
tions and develop a framework for regional suppliers of fortified foods; design incre-
mental fundable scopes, and qualify and pursue opportunities. Sight and Life is also 
using its value chain technical expertise to provide AIF with support on business 
models for nutritious food and monitoring and evaluation.

LOCATION: Rwanda
START DATE: 2017
END DATE: Ongoing
PARTNER: University of Rwanda,  
Department of Nutrition, School of  
Public Health; Department of  
Physiological Chemistry, Faculty of 
Chemistry, University of Vienna

LOCATION: Rwanda
END DATE: Ongoing
PARTNER/FUNDER: 
DSM, International Finance Corporation 
(IFC), Department for International  
Development (DFID) and  
Dutch Entrepreneurial Development 
Bank (FMO)

EGGCITING INNOVATIONS  
Sight and Life’s first impact investment project aims to support smallholder poultry 
farmers to achieve commercial scale in Malawi. A portion of the funding was given as a 
loan by the Dioraphte Foundation and repayment of loan is expected by 2021. In 2019, 
we had a significant breakthrough in our innovative Egg Hub model in Malawi, when  
our first cohort of smallholder farmer groups made three times more income, doubling 
egg availability in their communities and 20 percent lower egg prices.
 The Joining Forces for Last Mile Nutrition partnership between Sight and Life, World 
Vision and DSM will play a vital role in promoting the production and consumption of 
eggs and increasing the poultry sector’s profitability in Indonesia. Upon completing 
the poultry sector's value chain assessment, the partners are now researching design-
ing a social marketing campaign and exploring options for improving egg availability.
 In partnership with CIFF and the Government of Ethiopia, Sight and Life, is design-
ing strategies to scale up the production and consumption of eggs through egg hubs 
and egg powder in the country.
 In Kenya, Ethiopia and Malawi, Sight and Life, conducted a landscape assessment 
of the egg ecosystem to design ‘eggciting innovations’ – market-based solutions that 
can be scaled to bridge gaps in the egg value chain to increase consumption in low-
income markets. We identified five types of innovative business models involving 
smallholder farmers to improve productivity, access and consumption of eggs by 
women and children.

LOCATION: Indonesia, Kenya,  
Malawi, Ethiopia and India
START DATE: 2016
END DATE: Ongoing
PARTNER/FUNDER:  
DSM, CIFF, World Vision Indonesia and 
the Dioraphte Foundation 

RWANDA NUTRITION INITIATIVE

EGGS

RWANDA COMPLEMENTARY FOODS 
The Rwanda Nutrition Initiative supports the implementation of the food fortifica-
tion regulations in Rwanda. This includes capacity building, technical support and 
broader partnership engagement across the food chain. Sight and Life also works with 
the National Early Childhood Development Program (NECDP) in Rwanda with the 
aim of improving nutrition for women and children, by providing links with the food 
value chain and identifying and supporting new knowledge and product develop-
ment in the area of affordable nutritious foods. The assessment of complementary 
foods purchased in the Rwandan market revealed high mycotoxin, microbiological 
and pesticide contamination, in addition to significant deviations of nutrient con-
tents from international standards. 
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PARTNERSHIPS
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LOCATION: Global
START DATE: 2017
END DATE: Ongoing
PARTNER/FUNDER: 
DSM and WFP

WFP/DSM/SAL 
Sight and Life supports the WFP–DSM partnership by providing strategic advice in the 
Steering Committee and technical assistance in the work streams. Sight and Life sup-
ported the demand-generation work stream that has been active in Latin America and 
sub-Saharan Africa. 

UNICEF/DSM/SAL
The project aims to create an enabling policy environment and strengthen the capac-
ity of the Government to implement and scale up home fortification with micronutri-
ent powder to reduce micronutrient deficiencies in children in Nigeria. Sight and Life 
supports the implementation of a global advocacy program for making food systems 
sensitive for optimum micronutrient nutrition for children. 

LOCATION: Nigeria
START DATE: September 2013
END DATE: 2021
PARTNER/FUNDER:  
DSM and UNICEF

WORLD VISION (PARTNERSHIP)  
Sight and Life has contributed to Sustainable Development Goals (SDGs) 2 (food secu-
rity and nutrition), 9 (innovation) and 17 (multistakeholder partnerships) by leverag-
ing comparative advantages towards creating shared values for the last mile and the 
partnering organizations. Sight and Life has also developed the scope, objectives and 
approach for a supply-side pilot testing of a new maize sourcing model (cob model) that 
has the potential to improve the quality of locally sourced maize and increase access to 
market and income for farmers. In tandem with the SDG Partnership Facility Grant pro-
gram, we worked to mobilize and train small-scale farmers in Rwanda to improve the 
quality and quantity of maize produce by using the cob model, which helps to connect 
buyers with prime market representatives and negotiate purchaser agreements. Sight 
and Life’s role is to monitor and evaluate this work for the partners involved. 

LOCATION: Rwanda
START DATE: January 2017
END DATE: Ongoing
PARTNER/FUNDER: 
AIF, DSM and World Vision
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MICRONUTRIENT FORUM (MNF)
A global catalyst for improving understanding of the role of micronutrients in human 
health and interventions to achieve micronutrient adequacy in all aspects of health 
promotion and disease prevention, the MNF’s biannual global conference unites ap-
proximately 1,000 leading nutrition, food security, global health, and sustainable ag-
riculture experts and practitioners to share and analyze nutrition research to bridge 
the gap from best evidence to best action on the ground. A Steering Committee mem-
ber since the MNF’s late 2011 revitalization, and now a member of its Board of Direc-
tors, Sight and Life’s Klaus Kraemer is helping to develop the organization’s strategy 
and planning the program for the Micronutrient Forum 5th Global Conference.

THE SOCIETY FOR IMPLEMENTATION SCIENCE IN NUTRITION (SISN) 
SISN exists to bring together multiple stakeholders with interest in implementation 
of nutrition interventions to identify and address critical knowledge gaps. SISN is a 
professional organization – advancing the science and practice of implementation 
globally. In 2019, Sight and Life continued financial support of SISN’s initiatives. 

THE SIGHT AND LIFE GLOBAL RESEARCH INSTITUTE 
The Sight and Life Global Nutrition Research of Johns Hopkins Bloomberg School of 
Public Health dedicated to enhancing research in assessing and preventing micronu-
trient deficiencies through strengthening faculty, doctoral scholarship and academic 
activities, and providing professional opportunities for students. Dedicated to examin-
ing the critical role of micronutrients on mortality, morbidity and growth during the 
first 1,000 days, it offers training opportunities to the school’s MSc and PhD students 
at our office in Switzerland, and in our field projects, providing broader exposure to 
public health nutrition in action. 

LOCATION: Global
START DATE: 2011
END DATE: Ongoing
PARTNER/FUNDER:  
Nutrition International, GAIN,  
CDC, HarvestPlus, UNICEF, BMGF and  
Vitamin Angels

LOCATION: Global
START DATE: 2015
END DATE: Ongoing
PARTNER/FUNDER: 
Johns Hopkins Bloomberg School of 
Public Health

LOCATION: Global
START DATE: 2015
END DATE: Ongoing

HOME FORTIFICATION TECHNICAL ADVISORY GROUP (HF-TAG)
In 2009, Sight and Life helped establish the global HF-TAG, which provides guidance 
based on the best available evidence and current best practices, by developing man-
uals and guidelines, and is now one of its Executive Committee members. HF-TAG 
comprises organizations implementing or supporting the scale-up of home fortifica-
tion programs, from UN agencies and academia to nongovernmental organizations 
and the producers of home fortification products. 

LOCATION: Global
START DATE: 2009
END DATE: Ongoing
PARTNER/FUNDER: UN agencies,  
academia, nongovernmental  
organizations and producers of home  
fortification products

THOUGHT LEADERSHIP
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OBAASIMA
OBAASIMA is a market-based approach to improve the availability of fortified foods 
on the market for women of reproductive age and promote these nutritious foods 
with a quality seal. A local public–private partnership between the Association of 
Ghana Industries and Ghana Standards Authority was developed to run the quality 
seal. Sight and Life provides advisory services, domain expertise for marketing, busi-
ness case and is a member of the Steering Committee. We work with products includ-
ing biscuits and instant porridges. We helped to commit five food companies and the 
WFP to adopt the OBAASIMA fortified food seal in their retail strategy, potentially 
reaching more than 25,000 women in Ghana by 2021.

ELEVATOR PITCH CONTEST
The Elevator Pitch Contest was founded by Sight and Life in 2016 and provides a plat-
form for students & young entrepreneurs to present their innovation in nutrition to a 
distinguished team of experts, potential investors and the nutrition science commu-
nity. In 2019, we conducted the first in-country contest in Ghana together with AGI and 
McGill University and awarded the top three winning pitches.

1ST  Zeenatu Suglo Adams from Pneuma Food Scientifics: extruded snacks,  
Yammy Pops, from underutilized nutritious crops such as yam and baobab.

2ND  Grace A. Twumasi from Kwame Nkrumah University of Science and Technology. 
She pitched an innovative nutrient dense food for children made from  
orange-flesh sweet potato, millets and soybeans.

3RD  Ewura-Esi Manful from Kwame Nkrumah University of Science and  
Technology, with a nutritious yogurt called Sweetpot Yogurt.

NUTRITION ENTREPRENEURS 
Sight and Life assessed 100 successful social businesses and identified five models 
that can scale nutrition interventions in a cost-effective manner through symbiotic 
partnerships. We are now collaborating with a social-franchising model to integrate 
nutritious foods for children, pregnant and lactating women through a chain of low-
budget private clinics in Kenya.

LOCATION: Ghana
START DATE: July 2013
END DATE: May 2021
PARTNER/FUNDER: DSM,  
Ajinomoto, BMZ (German Federal 
Ministry for Economic Cooperation and 
Development), GIZ, Bill & Melinda Gates 
Foundation, the Association of  
Ghanaian Industries (AGI) and the 
Ghana Standards Authority (GSA)

PROJECTS | AFFORDABLE  
NUTRITIOUS FOODS

PROJECTS | BUSINESS MODELS

LOCATION: Kenya, Ethiopia and Malawi
START DATE: September 2016
END DATE: December 2020
PARTNER/FUNDER:  
Stichting Dioraphte till 2017; and  
Sight and Life funds thereafter

LOCATION: Global
START DATE: 2016
END DATE: Ongoing
PARTNER/FUNDER:  
McGill Unoiversity and AGI 
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To kick off the year, the Sight and Life team gathered 
in Alsace, France, for a comprehensive 3-day retreat 
to ideate on the future ahead, review the scope of the 
current project portfolio and work together to develop 
future organizational initiatives.

On February 11, a MMS in Pregnancy TAG  
Meeting was held at the New York Academy of 
Sciences in New York City.

The launch of IMPAct4Nutrition, a unique public–
private engagement to bring together the diverse 
private-sector companies interested in contributing 
to the Indian Government’s social movement, took 
place in New Dehli on March 13. 

On March 1, Sight and Life and EAT Forum hosted a 
panel sharing insight from four visionaries on the 
topic of demand creation during the Hidden Hunger 
Congress in Stuttgart, Germany.  

  JAN

01
  FEB

02
 MAR

03
 MAR

04

2019 
HIGHLIGHTS
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Sight and Life hosted an in-depth social marketing 
research training workshop for World Vision team 
members in Jakarta from April 23–26. 

From May 14–15, Sight and Life engaged  
in the Aligning the Food System for Improved 
Nutrition in Animal-Source Foods hosted by 
University of California, Davis, and displayed  
a poster focused on eggs.

On June 8, Klaus Kraemer co-chaired a session entitled ‘Nutrients,
Foods, Diets, People: Promoting Healthy Eating’ at American 
Society for Nutrition (ASN) conference in Baltimore, Maryland. The 
UN Decade of Action on Nutrition, 2016–2025, is focused on the 
elimination of malnutrition in all its forms with the promotion of 
healthy eating as a key part of an overall strategy.

In Bangalore, Sight and Life led interactive discussions  
and an ideation workshop with UNICEF India on ways  
to engage and support the private sector to increase aware-
ness and improve nutrition through IMPAct4Nutrition.

On June 10, during the American Society for Nutrition (ASN) 
conference in Baltimore, Maryland, Dr Laura E Murray-Kolb 
was announced as the recipient of the Nevin Scrimshaw  
Mid-Career Award in Global Nutrition, an annual accolade  
supported by Sight and Life.

On June 4, during the Women Deliver conference in Vancouver, Sight and 
Life along with partners organized Power for Mothers, a side event sharing 
compelling evidence that taking multiple micronutrient supplements 
(MMS) during pregnancy reduces the risk of anemia in mothers and helps 
ensure babies are born healthy. But global recommendations lag behind 
the science, and many pregnant women cannot access MMS. This event 
triggered forward momentum and pushed for change in this space.

 APR

05
 MAY

06

  JUN

08

  JUN

10

 MAY

07

  JUN

09
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  JUN

11
 AUG

12
  AUG

13

Sight and Life team members attended the Agriculture,  
Nutrition and Health Academy Week in Hyderabad, India, 
which discussed a variety of agriculture, nutrition and  
health topics, and a 3-day scientific research conference 
from June 24–28.

On August 6, at the 2019 Asian Congress of Nutrition in  
Bali, Sight and Life organized a symposium on the topic 
of eggs, which represents one of its flagship programs. 
The session entitled ‘Achieving Improved Nutrition in a 
Sustainable Way – The Case of Increased Egg Consumption’ 
gathered experts in the field of nutrition, sustainable  
business models, environmental sustainability, science and 
research. sightandlife.org/blog/eggs-and-egg-sternalities/

Srujith Lingala presented ‘Unlocking African 
Children’s Full Potential with Nutritious School 
Meals’ during the Seventh Tokyo International 
Conference on African Development in  
Yokohama, Japan, from August 28–30. 

 AUG

14
In Kigali, Tanzania, on August 27, Klaus Kraemer  
presented on maternal micronutrient supplementation 
(MMS) during the 4th Federation of African Nutrition  
Societies (FANUS) Conference, a platform for the African 
countries to highlight the achievements in fighting mal-
nutrition to donors and to the international audience.

  SEP

15
On September 12, Sight and Life’s Elevator Pitch Contest 
took place in Accra, Ghana. Open only to residents of 
Ghana, this contest drew 35 entries from students of six 
Ghanaian universities and many young entrepreneurs 
with fresh ideas to improve foods. Applications ranged 
from innovative ideas to successful solutions already 
at scale, presenting the judges with a challenging task 
to select a winner. Zeenatu Suglo Adams from Pneuma 
Food Scientifics was awarded the grand prize.
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On October 15, Sight and Life collaborated with the 
Agriculture, Nutrition and Health Academy and World 
Food Programme (WFP) for an online seminar focusing 
on data in nutrition and highlighting the important 
topics covered in the latest edition of the Sight and Life 
magazine. Co-editors Srujith Lingala and Madhavika 
Bajoria guided an informative discussion on the data 
value chain along with guest speakers Kelly Stablein  
of the WFP and Anne Milan of Sight and Life.

 OCT

19

On September 17, Sight and Life teamed up with the  
Agriculture, Nutrition and Health Academy for a 
webinar discussing the Sight and Life magazine on data 
in nutrition. Co-editors Srujith Lingala and Madhavika 
Bajoria guided an informative discussion on the data 
value chain along with guest speakers Rahul Rawat  
of the Bill & Melinda Gates Foundation, Meera Sawkar 
of GeoPoll and Anne Milan of Sight and Life.

On World Egg Day, October 11, egghub.org by Sight  
and Life was launched. It is an online resource for the most 
up-to-date information and research related to egg  
consumption and production in low- and middle-income  
countries. This new website is dedicated specifically to  
eggs and aims to improve collaboration and innovation  
around eggs, two elements that are key to increasing  
the availability of eggs globally.

On September 25, the Healthy Mothers, Healthy Babies 
Accelerator was unveiled at the 2019 Goalkeepers event, 
bringing together nearly $50 million in financial and  
in-kind contributions, to reach over 17.5 million pregnant 
women and their newborns over the next 3 years. With 
significant commitments from over 10 partners across 
the private sector, civil society and more, this Accelerator 
will push for progress against SDGs 2 and 3, saving lives 
and improving the health of millions.
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https://egghub.org/


On November 27, Sight and Life along with the Bill & 
Melinda Gates Foundation, AGI Ghana, Ghana Standards, 
GIZ and WFP hosted a marketing workshop focusing on 
ways to advance the OBAASIMA seal in Ghana. 

 OCT

20
 OCT

21
 OCT

22

On October 17, Breda Gavin-Smith presented on the role  
of all actors, including the private sector, in implementing the 
Right to Food Guidelines during the 46th Committee on World 
Food Security session titled ‘Using the Right to Food to build 
public policies for sustainable food systems and nutrition.’  
The presentation highlighted the importance of private-sector  
actors moving away from a narrative whereby the right to  
food equals charity and handouts. 

Our social marketing specialists held an 
intensive workshop for World Vision team 
members in Indonesia from October 2–4.

On October 17, Klaus Kraemer gave a presentation 
entitled ‘The importance of animal origin diets 
on a healthy diet for humans’ during the AMENA 
conference in Puerto Vallarta, Mexico.

 NOV

23
On the evening of November 5, Sight and Life proudly  
announced Basanta Kumar Kar as the recipient of  
the 2019 Sight and Life Nutrition Leadership Award 
during the Scaling Up Nutrition Movement Global  
Gathering (SUN GG) in Kathmandu, Nepal. 
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Sight and Life members attended the AVPN India  
Summit to launch the Sight and Life magazine Data in 
Nutrition, and hosted the session ‘Thinking Laterally: 
Scaling nutrition and health interventions for  
better learning’.

Sight and Life announced a call for submis-
sions for the sixth Elevator Pitch Contest, 
which will be held during the Micronutrient 
Forum 5th Global Conference. Seven selected 
finalists will receive valuable mentoring  
on their climate-smart innovation and one  
winner will receive a cash award of 
US$5,000 in 2020.

 NOV
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38 64 77
STRENGTHENING  

THE NUTRITION DATA 

VALUE CHAIN

THE POWER OF  

MOBILE PLATFORMS FOR  

DATA COLLECTION

DATA CURATION  

FOR GOOD NUTRITION IN  

REFUGEE COMMUNITIES

DATA IN 
NUTRITION

ANNOUNCING  
THE NEW  

Sight and Life  
STRATEGIC  

PLAN
⇢ page 22

Vitamin B12
Helps metabolize fatty acids 

and amino acids, cell  
creation, and the protection  

of nerve cells

Vitamin B2
Helps the body break down  

carbohydrates, proteins and 
fats to produce energy,  

and allows oxygen to be used 
by the body.

25 %

15 %

Vitamin D 
Vital for normal calcium  

metabolism, immunity,  
nervous system function,  

and bone density
9 %

 One large egg (60g) contains only 85 calories and 4.5 grams of fat but 
over 6 grams of protein, multiple vitamins and minerals, and essential 

fatty acids important for child and maternal nutrition

% = percent of recommended 
daily allowance (RDA)

Vitamins Minerals Eggciting Facts

Phosphorus
Keeps bones and  
teeth strong

Selenium
Antioxidant and thyroid  
regulator

27 %

16%

11 %Folate
Cell growth, red blood cell
formation and prevention  

of Neural Tube Defects.
15 %

Vitamin A
Plays a central role in our 

vision, skin, genes, growth,  
and immune system

8 %

Iodine
Supports thyroid health, 
improves cognitive  
function, and promotes 
neurodevelopment during 
pregnancy 

Iron
Helps hemoglobin and  
myoglobin bring oxygen to 
all the cells that need it

6 %

2. Eating eggs during pregnancy is good for mother 
and baby: Eggs are a versatile source of protein, vitamins and 
minerals that are important for pregnant women and their  
baby. Eggs are also rich in choline, a nutrient that is essential  
for brain development.  

3. Eggs are not affordable in many parts of the world:
While eggs are a cheap source of protein in high-income count-
ries, in many low and middle-income countries (LMICs) they 
are still unaffordable. Eggs and fresh milk are often 10 times as 
expensive as starchy staples in most LMICs, which often leads 
to less frequent consumption among women and children.

4. Introducing eggs early can help prevent  
childhood malnutrition: Introducing eggs during the com-
plementary feeding period (6–23 months) is appropriate and 
important. Recent research (Iannotti et al. 2017) shows that 
eggs have a significant effect in reducing stunting and micro- 
nutrient status in infants and children.

1.  Eating the whole egg is an eggcellent idea:
Eggs are among the most nutritious foods on the planet  
and a whole egg contains high-quality protein and almost  
all essential vitamins and minerals. Over 40% of an  
egg‘s protein is found in the yolk as well as important fats,  
minerals and vitamins. 

Sight and Life’s Eggciting Innovation Projects

Malawi India Indonesia Ethiopia

Piloting an egg hub model and creating awareness  
about benefits of egg consumption to make eggs available, 
affordable and desirable to low income households. 

Value chain and case study analysis on innovative  
poultry business models which successfully created 
efficient and high-yield intensive systems.

Addressing egg supply chain bottlenecks to deliver  
low cost, better quality eggs through a robust public  
private partnership.

Develop route-to-market for innovative egg powder  
based foods to reach last mile consumers.

WHAT’S IN AN EGG?

For more information on eggs and Sight and Life‘s work visit: egghub.org

Eggs are also  
an important 

source of choline,  
Vitamins E, K, B5, 
and B6, zinc, and  

calcium.

E T H I C S1 6

3 4

2 5

Prioritization

Creation & ColleCtion

Curation

Define priorities and standard indicators

Generate high quality national and subnational data

Aggregate, structure and report field data

Missing data on sub-groups and 
populations, effective coverage of  
interventions and financial  
expenditure

DeCision making

analysis

Make evidence-based decisions and implement policy

Translate into program and policy recommendations

Synthesize data, build analytical tools and models to derive insights

translation & Dissemination

Missing guidance on hierarchy of 
indicator categories, a dictionary of 
indicator definitions and operational 
advice, suggestions on appropriate 
data platforms for each category of 
information, recommendations on  
data collection frequency, and exam-
ples of how data should be reported.

Nutrition modelling tools such as  
Optima Nutrition, MINIMOD, OMNI  
and Optifood

 Disruptive opportunities
 Gaps

Lack of capacity to interpret and 
translate data, non-aligned messages

Strong theory of change, alignment  
of data visualization with user  
literacy, tools such as infographics, 
interactive presentations, easy-to-
understand visuals

Actionable indicators, framing the 
right questions, institutional agenda 
to adapt evidence-based decisions

The Nutrition Data Value Chain
Gaps and disruptive opportunities

Strengthening administrative data, 
mobile platforms, open data  
platforms, technical guidance from 
credible institutions

Machine learning algorithms,  
personalized mobile phone apps,  
blockchain, artificial intelligence

Nutrition data comes from various
sectors with limited systems  
interoperability, making curation  
of data and joined-up analysis  
challenging.

Missing data, indifference to  
policy evidence

Real-time analytics and data- 
streaming tools, Internet of Things 
(IoT), Big Data analytics

Lack of interoperability between ana-
lytical tools, insufficient ease of use, 
and limited adaption by policy makers

This infographic is the property of Sight and Life: www.sightandlife.org | Design by S1 Communication Design: www.s1-buero.com

baby adultchild
PRECONCEPTION
PREGNANCY
POSTPARTUM

UNdERwEIGhT

Adolescent

SOCIAl ANd 
dEMOGRAPhIC

Lifestyle and habits
Psychological factors

Socioeconomic disadvantage & poverty
Food insecurity

bIOlOGICAl
Inheritability
Epigenetics
Early life experience

Continued excess weight  
gain, unhealthy diet, low  
physical activity, obesity  
& related health problems.

Low-paid, repetitive jobs with 
inflexible opportunities for 
physical activity, less encour-
agement and social support.

Rapid catch-up growth, no 
breastfeeding, less exposure  
to healthy foods and flavors, 
food insecurity, stunting.

Reduced capacity for 
physical labor.

Low birthweight,  
premature birth, maternal 
undernutrition.

Reduced capacity for  
physical labor, lower educa-
tional attainment, restricted  
economic potential.

Food supply and systems
Food portion sizes and cost
Cultural and social aspects
Urban and built environment
Trade and trade policies

ENvIRONMENTAl

High birthweight,  
premature birth,  
maternal overweight.

Untimely or inadequate 
feeding; frequent infections; 
inadequate food, health  
and care.

bEhAvIORAl

Drivers of the  
double burden of  
malnutrition across  
the life course

Maternal obesity, excess 
weight gain, gestational  
diabetes, epigenetic 
changes, postpartum  
weight retention.

Low weight gain, inadequate 
food intake, poor appetite  
or loss of appetite, food  
insecurity, inadequate fetal 
nutrition.

OvERwEIGhT
ObESITY

This infographic is the property of Sight and Life: www.sightandlife.org | Design by S1 Grafik Design: www.s1-buero.com

Data in Nutrition

What’s in an Egg?

OBAASIMA | Demand Driven Nutrition

The Nutrition Data Value Chain 

Drivers of the Double Burden of Malnutrition
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The workshop group identi� ed access to MMS as an inequity issue. 
In a report published a� er the workshop, the participants stated: 

“The high [micronutrient] needs of pregnancy are almost impossi-
ble to cover through dietary intake [alone].” Moreover, they poin-
ted out that “in most industrialized countries, it is common for 
women to take multiple micronutrient supplements during preg-
nancy and lactation.” 
 The programming of MMS for pregnant and lactating women 
in LMICs did not follow, however, due to WHO’s concerns about 
the potential risks of MMS, and also certain gaps in the eviden-
ce attesting their health bene� ts. WHO consequently advised the 
continuance of IFA supplementation exclusively.

Compelling evidence for MMS
Since 2016, the scienti� c community has met all WHO’s concer-
ns regarding risk and evidence:
>  Compelling scienti� c evidence shows that taking MMS 

during pregnancy reduces the risk of maternal anemia and 

The consequences of micronutrient de� ciencies 
during pregnancy 
The burden of micronutrient de� ciencies is exacerbated during 
pregnancy on account of the increased nutrient demands of both 
the mother and the growing fetus. Nutritional de� ciencies in preg-
nancy can lead to decreased birthweight, while insu�  cient folate 
concentrations in the periconceptional period increase the risk of 
neural tube defects and other adverse outcomes.

An inequity issue
On 9 July 1999, WHO, the United Nations Children’s Fund (UNICEF), 
and the United Nations University (UNU) held a technical workshop 
at UNICEF’s New York headquarters to address widespread micronu-
trient de� ciencies and high rates of anemia among pregnant women. 
Looking beyond iron and folic acid (IFA), the workshop designed a 
comprehensive prenatal MMS for testing in e� ectiveness trials among 
pregnant women in LMICs. This was termed the United Nations Inter-
national Multiple Micronutrient Antenatal Preparation (UNIMMAP).

Action in Brief

Championing Multiple 
Micronutrient Supplements 
(MMS) in Pregnancy
Micronutrient de� ciencies are common among women in low-income and middle-income countries (LMICs), 
mainly due to inadequate dietary intake due to limited diversity of fruits, vegetables, animal-source foods, and 
forti� ed foods. Multiple Micronutrient Supplementation (MMS) of the diet can o� set these de� ciencies. Sight and 
Life is championing the scale-up of MMS interventions for at-risk population groups. This overview outlines 
the shi�  in the thinking on MMS that has taken place in the past two decades, introduces Sight and Life’s work 
in this � eld, and calls for the urgent and extensive scale-up of MMS programming.
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 The social franchising networks in Kenya, which are consi-
dered a part of the private sector, provide a� ordable services, 
are � nancially viable and operating at scale. These organiza-
tions specialize in services such as reproductive health and 
family planning and hence can o� er a valuable platform to in-
tegrate nutrition into the critical 1000-days window between a 
woman’s pregnancy and her child’s second birthday, and to su-
pport the nutritional needs of women of reproductive age more 
generally.

Food as medicine
Our survey ascertained that most of these health facilities are sin-
gle or double cramped rooms with a partition for private exami-
nation. The immediate environment, and especially the waiting 
room, is typically uninviting, while the space around the clinic is 
underutilized. Our initial concept was to transform these waiting 
rooms in health clinics into fun, bright, interactive spaces whe-
re food would be conceived as medicine and important nutrition 

From identifying a need to developing a concept
The concept for the Nutrition Kiosk was developed in the context 
of a grant made to Sight and Life by the Dioraphte Foundation (Sti-
chting Dioraphte) – a Dutch charitable fund that supports chari-
ties in six countries: the Netherlands, Ethiopia, Kenya, Uganda, 
South Sudan and Malawi. The Dioraphte Foundation was interes-
ted in Sight and Life’s approach to scaling up nutrition, and tas-
ked us with developing proposals for doing this in three of these 
countries: Kenya, Ethiopia and Malawi.
 Our approach was based on an investigation of how disrupti-
ve and innovative nutrition products and services can be scaled 
up e�  ciently and in a cost-e� ective manner by partnering with 
social enterprises and organizations that are already operating 
at scale. To this end, we � rst analyzed 106 such organizations in 
Kenya, Ethiopia and Malawi in various sectors including health, 
education, WASH (Water, Sanitation and Hygiene), agriculture, 
social protection, micro-enterprises and non-banking � nancial 
services.  

Action in Brief

The Sight and Life
Nutrition Kiosk
A gateway to health in the workplace

Designed by Sight and Life, the Nutrition Kiosk is an innovative, one-stop dissemination point for all 
nutrition and health-related information and activities in shared spaces such as o�  ces and clinics. This 
completely customizable concept provides easy access to nutritional information, advice, and even foods, at 
points in the community where they are most needed. From a shelf that stores informative pamphlets and 
brochures to a mobile cart with ample display options for healthy foods, the Nutrition Kiosk morphs to � t the 
need of any provider. It o  ers a cost-e  ective and  exible format for partnering with social enterprises in 
order to deliver innovative and easily accessible nutritious products, whole foods and services. 
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lyzing private-sector commitments to advance the government’s 
ambitious nutrition targets, I4N comprised a diverse network of 
founding partners including UNICEF, Sight and Life, CSRBox, Tata 
Trusts, NASSCOM Foundation and the Confederation of Indian In-
dustry (CII). Sight and Life acted additionally as the key knowledge 
partner on the subject of workplace nutrition, leading national 
and global advocacy eff orts in this area, and also created a cohe-
sive visual identity for the multistakeholder I4N platform.

Why focus on workforce nutrition? 
Fift y-eight percent of the world’s population will spend one-third 
of their time at work during their adult life and have at least one 
meal a day at work.² The I4N convening partners therefore zeroed 
in on workforce interventions as the central theme of this PPE. 
Employers can play a fundamental role in their employees’ lives 
by contributing to the improvement of their diets, ideally as part 

On 8 March 2018, when the Government of India launched a na-
tional scheme to tackle malnutrition, it proposed to do so by way 
of a jan andolan (Hindi for ‘social movement’). The Indian Govern-
ment was well aware that its ambitious fl agship program, POSHAN 
Abhiyaan – which aims to improve the nutritional status of chil-
dren, adolescents, pregnant women and lactating mothers – could 
not be successful without the active and enthusiastic participation 
of a large stakeholder base. Right at the outset, the Government 
released clear guidelines on how it aims to achieve its targets by 
engaging players from multiple sectors and involving the masses, 
thereby creating a jan andolan for nutrition.

Public–private engagement: the role of the private sector
The Government of India recognizes the private sector as a ma-
jor driver for economic growth and its vast reach and scale as an 
enabler for impactful change. I4N was launched as a completely 
brand-agnostic platform involving no fi nancial pledge on the part 
of participants. Created with the object of convening and cata-

Action in Brief

Private sector joins forces to 
support the Government of India 
in combating malnutrition
IMPAct4Nutrition

Almost one-third of children in India are stunted, while more than 50 percent of women in the country are anemic.¹ 
In a wide-ranging response to this situation, the Government of India in 2018 launched a social movement targeting 
malnutrition within the framework of its POSHAN Abhiyaan program. This endeavor is supported by a unique 
public–private engagement (PPE) called IMPAct4Nutrition (I4N). The fi rst priority identifi ed by I4N was to promote 
nutrition in the workplace. I4N’s innovative outreach solutions for employees are already gaining traction.

1  Global Nutrition Report 2018. India Nutrition Profi le. 
Internet: globalnutritionreport.org/nutrition-profi les/asia/
southern-asia/india/#profi le (accessed 6 September 2019).

©
  M

ik
e 

Bl
oe

m

quality of foods available to young children and to improve feed-
ing practices within this section of the population. Key achieve-
ments involved:

>  having micronutrient powders (MNP) included in the Nigeri-
an Micronutrient Defi ciency Control Guidelines (MNDC);

>  Developing a national work plan in collaboration with the 
Global Alliance for Improved Nutrition (GAIN) to ensure 
collective action to move the agenda forward in Nigeria;

>  conducting formative research to gather the necessary 
information for guiding the MNP program; 

>  scaling up the MNP program in 2015 and 2016 in response to 
the humanitarian emergency in north-eastern Nigeria caused 
by the Boko Haram insurgency;

>  ascertaining the cost of the national MNP program and 
identifying potential benefi ts both for children and for the 
country as a whole; and

>  documenting the experience of designing, initiating and 

The importance of good nutrition
Good nutrition during the fi rst 1000 days plays a vital role in sup-
porting children’s physical and cognitive development, delivering 
lifelong benefi ts. Nigeria was chosen as the focus of the partner-
ship’s activities due to the country’s pressing problem of malnu-
trition. Fewer than 20% of children in Nigeria have access to diets 
that meet the minimum adequacy standards for healthy growth 
and development, and nearly 40% of children under 5 have stunt-
ed growth – a condition caused by chronic malnutrition, among 
other factors.¹

Achievements 2013–16
The original partnership had the objective of creating an en-
abling policy environment and strengthening the capacity of the 
Government of Nigeria to implement and scale up micronutrient 
supplementation in order to reduce micronutrient defi ciencies in 
children and women in the country. It also aimed to improve the 

Action in Brief

Our partnership with DSM 
and UNICEF
Increasing access to vital nutrients for children

Guided by the United Nations’ (UN) Sustainable Development Goals’ target of zero hunger (SDG 2), 
Sight and Life, Royal DSM and the UN children’s agency UNICEF entered into a new partnership agreement 
in September 2017. The updated partnership established in 2017 is designed to deliver better nutrition 
to at-risk children and mothers in Nigeria. Its three members each draw on their individual resources and 
skills to provide these groups with vital nutrients during the critical fi rst 1,000 days of life, from 
conception to the age of two years. They also advocate on a global level the importance of increasing 
access to vital nutrients for children. 

¹  UNICEF. https://www.unicef.org/nigeria/nutrition 
(accessed 3 June 2020).
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on behavior change communication (BCC) to facilitate the recon-
fi guration of WFP’s improved and expanded food basket.
 Under the fourth agreement (2016–18), the partners sought 
to broaden their scope, agreeing on four work streams to make 
the most eff ective use of their complementary competencies and 
capabilities. These included:

>  Product Innovation Use and Reach: 
Improvement of existing nutritional products, along with 
the development and testing of a specialized nutritious food 
for people living with HIV/AIDS.

>  Rice Fortifi cation: 
The scale-up of rice fortifi cation with the objective that 
fortifi ed rice should become the standard for WFP and gov-
ernment social safety nets, and should be widely available 
in the open market.

Evolution of the partnership
During the fi rst eight years of its existence, which were structured 
in three phases between 2007 and 2015, the partnership made 
signifi cant contributions to the fi ght against malnutrition. This 
included improved formulations for products such as Micronutri-
ent Powders (MNPs), Ready-to-Use Supplemental Foods (RUSF), 
High-Energy Biscuits (HEBs), fortifi ed date bars, and – perhaps 
most impactfully – Super Cereal (SC) & Super Cereal Plus (SC+). 
Many of these new and revised formulations are now industry 
standards for treating Moderate Acute Malnutrition (MAM) and 
preventing stunting in children aged 6–24 months. They are also 
given to malnourished pregnant and lactating women. 
 Sight and Life’s association with WFP started in early 2005, 
prior to the establishment of the partnership between WFP and 
DSM, when Sight and Life provided support for WFP’s Indian 
Ocean Tsunami relief operations. Sight and Life played a vital role 
in the partnership during the fi rst three phases of its existence, 
and provided key input into the development of WFP’s guidance 

Action in Brief

Our Partnership 
with DSM and 
the World Food Programme
Working to eliminate malnutrition globally

Two billion people worldwide are defi cient in one or more essential vitamins and minerals.¹ Oft en referred to as 
‘micronutrients’ because they are needed only in minuscule amounts, these substances are described by the World 
Health Organization (WHO) as the ‘magic wands’ that enable the body to produce enzymes, hormones and other 
substances essential for proper growth and development. Eliminating micronutrient defi ciencies, also known as ‘hidden 
hunger’, has been the focus of a partnership between DSM, the United Nations World Food Programme (WFP) and 
Sight and Life (SAL) since 2007. DSM possesses advanced technical and fi nancial resources, while WFP has extensive 
delivery mechanisms in countries where vitamin and mineral defi ciencies are most prevalent. The third partner, 
Sight and Life, provides its expertise in research, advocacy, demand generation, and behavior change communication. 
Over the years, the partnership has shown itself to be a remarkably eff ective model for disseminating innovation 
and developing interventions to prevent and treat micronutrient defi ciencies.

1  Eggersdorfer M, Kraemer K, Cordaro JB, Fanzo J, Gibney M, 
Kennedy E et al. Good Nutrition: Perspectives for the 21st century. 
Basel; New York: Karger, 2016.
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as they prepared to present their ideas before a panel of experts 
and an audience of conference participants. The three winners put 
across their innovative concepts in true elevator pitch style, taking 
just 90 seconds each. 

WINNERS:
First place: Muzi Na, Team Empower Grandparents
Empowering grandparents in rural China by sending smart 
messages through mobile phones, providing information to 
improve the diets of their grandchildren
Second place: Nicholas Myers, Team Paper Analytical 
Devices A low-cost, rapid lab-on-paper to measure 
iodine levels in salt and urine
Third place: Bella Girovich, Team Measure Mats
Rapid measurement of infant weight, length and body position

EPC 2: Boston, USA, June 2018
The Sight and Life Elevator Pitch Contest sought disruptive ideas 

Origins of the Elevator Pitch Contest
The term ‘elevator pitch’ describes an imagined scenario in which 
an entrepreneur accidentally meets a potential investor in an ele-
vator and has an opportunity to ‘pitch’ his or her business concept. 
As Kalpana Beesabathuni of Sight and Life explains, “We designed 
the contest in such a way that it provides the tools for young sci-
entists and engineers to communicate their unique ideas in a per-
suasive manner – in the time it takes to ride an elevator.” Four 
Sight and Life EPCs have been held to date, in Cancun (2016), Bos-
ton (2018), Mumbai (2018) and Ghana (2019) respectively.

EPC 1: Cancun, Mexico, October 2016
At the Micronutrient Forum held in Cancun 2016, Sight and Life used 
the elevator pitch contest format to stimulate fresh thinking about 
micronutrient innovation and entrepreneurship. Graduate and 
post-doctoral students had been invited to submit their ideas on the 
theme ‘The Future of Micronutrient Innovation’. The � nalists were 
sponsored by Sight and Life and the Tata Trusts, who mentored them 

Action in Brief

The Elevator Pitch Contest 
by Sight and Life
Encouraging young scientists and engineers to communicate their ideas persuasively

Promoting innovation in the service of improved nutrition is at the heart of what we do at Sight and Life. 
One important way in which we do this is through hosting regular Elevator Pitch Contests (EPC). As 
competition for research and investment funds increases, young scientists and entrepreneurs need to 
articulate their ideas in ways that are persuasive and precise. The EPC is a unique platform organized by 
Sight and Life which o� ers aspiring entrepreneurs the opportunity to pitch their concepts to a 
distinguished team of experts, investors and the wider nutrition community. 
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 Dr Simone K. Frey, Atlantic Food Labs (le� ), presents the � rst place award to Anne-Julie Tesier of Keenoa. 

Action in Brief

Partnering with Vitamin Angels 
for Improved Nutrition
Since 2005, Sight and Life and Vitamin Angels have been working together to improve nutrition globally. Originally 
centered on supplying vitamin A to populations in need, this partnership has since expanded to deliver a broader 
range of nutrition interventions, including prenatal multiple micronutrient supplements (MMS). 

the responsibility for catalyzing locally sustainable vitamin A 
supply and distribution systems. 

Beyond VAD
While Sight and Life and Vitamin Angels continue to address the 
issue of VAD, the focus of their partnership has expanded to in-
clude other nutrition topics of importance. One such topic has 
been the research and distribution of prenatal MMS. Together, the 
partners have implemented demonstration projects in a number 
of countries. These are designed to: 

1)  generate the experience and operational information 
necessary to help change o�  cial health policy;

2)  develop and 	 eld-test social and behavior change 
communication (SBCC) strategies and tools; and

3)  identify and implement a methodology to evaluate 
acceptance of MMS on the part of pregnant women.

Leveraging Sight and Life’s advocacy and technical ex-
pertise and Vitamin Angels’ track record of successfully 
implementing large-scale supplementation projects, the 
partnership is now focused on the need to improve birth 
outcomes by making MMS available to increased numbers 
of pregnant women.

The � ght against 
vitamin A de� ciency (VAD)
Vitamin Angels is a leading independent humanitarian organi-
zation dedicated to combating malnutrition by providing at-risk 
populations with essential micronutrients. 

Sight and Life and Vitamin Angels joined forces to combat VAD 
in the early 2000s by strengthening local supply and distribution 
capacity, mobilizing communities and governments, and fostering 
the creation of public-private partnerships targeting the problem. 
 In 2011, Sight and Life transferred the management of the di-
rect distribution of vitamin A to Vitamin Angels. With this went 

©
  V

it
am

in
 A

ng
el

s

ACTION IN BRIEF SERIES

maize produced by local farmers. This involved a process innova-
tion whereby farmers sold maize on the cob instead of in shelled 
form – the sale of shelled maize having resulted in high levels of 
post-harvest losses. The result was a transformation of the maize 
value chain. It left  farmers with more money in their pockets and 
more time at their disposal, and it increased the availability, ac-
cessibility and consumption of aff ordable staple foods for mothers 
and children in East Africa. 
 A key success factor was the establishment of the social enter-
prise Africa Improved Foods (AIF). AIF was set up as a joint venture 
between DSM and the Rwandan Government to source high-quality 
soybeans and maize from smallholder farmers, cooperatives, NGOs 
and other suppliers. In addition, the Rwandan Government became 
an institutional buyer alongside the World Food Programme, ma-
king the produce available to malnourished Rwandan women and 
children as well as to the population of the wider region.
 An impact study by the University of Chicago (Illinois, US), 
projects US $758 million as the net incremental value-added of 

Pooling resources to deliver innovative solutions
Joining Forces for Last-Mile Nutrition enables three partners – a 
think-tank, an NGO and a corporate – to pool resources and exper-
tise with the aim of delivering innovative, market-based solutions 
for optimal nutrition, at scale. Each partner brings to the table an 
open mindset and a propensity for innovation, along with shared 
values, principles and goals. This creates an environment condu-
cive to the development of innovative solutions at both global and 
national level that can be translated into community-level solu-
tions delivered via local partners. 

EXAMPLE PROJECTS

Rwanda, 2018

‘Maize-cob model’ innovation – A value chain transformation
In 2017, we designed a business model for improving post-harvest 
effi  ciency in Rwanda by improving the quality and quantity of 

Action in Brief

Joining Forces 
for Last-Mile Nutrition
Our partnership with World Vision and DSM

Two billion people worldwide suff er from micronutrient defi ciencies, and 149 million children under the age of 5 
are stunted. Many of these are in ‘last-mile communities’ – communities that are geographically isolated, 
lack infrastructure, and have limited access to communication. Reaching the last mile is the fi nal leg in delivering 
the products and services that can improve nutrition and lift  these communities out of poverty. The Last Mile 
Nutrition Partnership between Sight and Life, World Vision and DSM is a public-private partnership with the shared 
goal of improving nutrition and livelihoods for children and women, especially from last-mile communities. 
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potential to address all three burdens of malnutrition and at the 
same time to reach the entire population of a given country.
 With its visionary leadership, solid governance, and strong 
governmental and societal commitment to overcoming malnutri-
tion, Rwanda is well positioned to make the food system work 
to deliver improved nutrition. This means bringing about a food 
system that:

>  supplies a� ordable, nutritious, safe and appealing diets to all 
Rwandans and contributes to a healthy society;

> promotes socioeconomic, gender and other forms of equity;
> fuels the country’s economic development and prosperity; and
> is founded on environmental and economic sustainability.

The FS4NEEDS team approach
The core hypotheses of FS4NEEDS is that a systemic, food sys-
tem-wide approach to improving nutrition through healthier diets 
can achieve superior, faster and more sustainable results than a 

This overview outlines a new approach to aligning the food 
system in Rwanda with nutrition and other societal needs: 
FS4NEEDS (Food System for Nutrition, Equity, Econom-
ic Development and Sustainability). FS4NEEDS is both a 
practical framework for identifying opportunities to create 
this alignment and an accelerator platform for cross-sector 
stakeholder collaboration towards coherent and synergistic 
action in Rwanda. 
 Core Sight and Life partners in the FS4NEEDS platform 
are the National Early Childhood Development Program 
(NECDP), the Rwanda Food and Drug Authority (FDA), the 
World Food Programme (WFP), and the Rwanda Consumer 
Association (ADECOR).

The central role of food systems
Food systems are central to the challenges of malnutrition in 
all its modalities, as well as to the formulation of approaches to 
address them. Food system and diet-based approaches have the 

Action in Brief

FS4NEEDS: Aligning the 
Food System with Nutrition 
and Other Societal Needs
Despite nutrition being a top priority for the Government of Rwanda and the laudable progress towards achieving 
SDG 2, malnutrition remains persistently high in the country. Stunting and anemia rates have declined, but are still 
high, at 38% among children under 5 years of age. Meanwhile, overweight and obesity show an upward trend among 
children under 5 and women of reproductive age, as the nutrition transition unfolds. Diets remain inadequate in 
the country, particularly among the most vulnerable. The Rwanda DHS 2015 report shows that only 18% of children 
aged 6–23 months are fed a minimum acceptable diet.
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the full range of micronutrients, working to combat hidden hun-
ger in the world’s most vulnerable populations.

Enhancing research in the prevention 
of micronutrient de� ciencies

“Since our inception,” explains Dr Klaus Kraemer, Managing Direc-
tor of Sight and Life, “we have run projects with Johns Hopkins Uni-
versity Bloomberg School of Public Health. The Sight and Life Global 
Nutrition Research Institute is dedicated to enhancing research in 
assessing and preventing micronutrient de� ciencies through stren-
gthening faculty, doctoral scholarship, and academic activities, and 
providing professional opportunities for students.” 
 Initiatives currently running within the institute include the 
following: 

DSM | Sight and Life Scholars Program
Guiding doctoral and master’s degree students toward careers fo-
cused on improving quality of diet. 

The Sight and Life Global Nutrition Research Institute 
The Sight and Life Global Nutrition Research Institute at Johns 
Hopkins Bloomberg School of Public Health was founded in 2014, 
replacing a predecessor institution that had been created in 1998. 
The partnership between Sight and Life and Johns Hopkins goes 
back a full four decades, however. 
 It commenced in the mid-1980s, when the then Dean of Johns 
Hopkins, Prof. Al Sommer, and Ho� mann-La Roche collaborated 
on the development of a novel capsule form of vitamin A. Two 
and a half million of these capsules were donated to victims of the 
Ethiopian Civil War, who were su� ering from famine and were at 
risk of xerophthalmia, or night blindness – a disease caused by 
lack of vitamin A. 

Sight and Life’s original activities included the provision of 
scienti� c and technical advice, free distribution of vitamin A 
capsules, and � nancial support for selected research programs. 
In 2003, responsibility for Sight and Life was transferred to DSM. 
Shortly a� erwards, the organization broadened its focus to cover 

Action in Brief

Partners in Preventing 
Micronutrient De� ciencies
Sight and Life, DSM and Johns Hopkins Bloomberg School of Public Health 

This overview documents the partnership between Sight and Life, Royal DSM N.V. (and, prior to 2003, 
Ho� mann-La Roche) and Johns Hopkins Bloomberg School of Public Health – a partnership driven by the common 
objective of preventing vitamin A and other micronutrient de� ciencies in impoverished and undernourished 
regions of the world. 
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FS4NEEDS Our Partnership with
Johns Hopkins Bloomberg 
School of Public Health: 
Preventing Micronutrient 
Deficiencies

Our Partnership with
World Vision:  
Joining Forces for  
Last-Mile Nutrition

> The nutrition landscape is evolving quickly.

>  Multisectoral approaches to nutrition and food systems 
are on the increase.

>  Despite a high return on investment, 
nutrition funding is � at.

> Advocacy for private-sector engagement is maturing.

>  The private sector has the skills and experience 
needed to create viable interventions.

Sight and Life occupies a unique position in the nutrition land-
scape. With a decades-long track record of direct engagement with 
the private sector, we are well positioned to promote and engage 
additional private sector-actors who are committed to achieving 
societal nutrition goals.

Tackling malnutrition: a global health priority
Tackling malnutrition is a global health priority and the call for 
greater private-sector engagement is clear. With 3.1 million chil-
dren under � ve dying from undernutrition each year, it is time for 
bold thinking and new approaches. 
 Through our new strategy, we aim to deepen our e  orts to bri-
dge the nutrition expertise and priorities of the public sector with 
the know-how and reach of the private sector. We will do this by 
identifying, informing, supporting, and inventing ways to advan-
ce global nutrition. 

The global nutrition landscape
Sight and Life’s strategic plan is the result of an in-depth review 
of our past accomplishments as well as consultations with our 
partners and other experts in the � eld.
 This analysis revealed the following � ve trends in nutrition, 
as they relate to our work:

Action in Brief

Our Strategic Plan 2019–21 
Science-based and economically viable innovations to reduce malnutrition 

Sight and Life informs, supports, designs, and incubates evidence-based malnutrition solutions.  Originally a 
humanitarian aid program, Sight and Life has continuously evolved in response to – and in anticipation of – the 
ever-changing nutrition landscape. 
 With decades of experience at the convergence of the public and private sectors, Sight and Life is ideally positioned
 to catalyze innovative and much-needed collective action in nutrition. By leveraging the strengths and capacities 
of both industry and public-sector partners to address societal nutrition goals, Sight and Life can deliver value to food- 
and nutrition-insecure populations and serve as a model for future cross-sector cooperation and impact.
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Action in Brief

Sizanani Mzanzi
At Sight and Life we bring together diverse actors in projects that make nutritious foods a� ordable, accessible and 
appealing for low-income consumers. In doing this, we are committed to facilitating the development of sustainable 
business models for foods that deliver measurable nutritional impact. The following introduction to the Sizanani 
Mzanzi project documents such a partnership.

Key objectives of the partnership
Meaning “Help each other South Africa” in Zulu, Sizanani Mzan-
zi is a social business that was set up to bring a� ordable, nu-
tritious foods to vulnerable South African households. It aims 
to create income-generating opportunities and to build local 
capacity by involving low-income community members as mi-
crofanchisees.
 Sizanani Mzanzi seeks to have a positive impact on nutrition, 
health, environmental resilience and sustainability in South Afri-
ca. Speci� cally, its objectives are to:

1.  improve access to quality, a� ordable, and frequently 
consumed nutritious foods that are currently not available 
in low-income communities;

2.  increase awareness of the importance of good nutrition
by training microfranchisees to deliver relevant messages 
to their local communities;

Combating malnutrition in South Africa
The burden of malnutrition in South Africa is signi� cant. Malnu-
trition is a major underlying cause of death in 64% of children 
under � ve years of age, and one-third of women of reproducti-
ve age are anemic. It is estimated that South Africa loses over 
US$1.1 billion in GDP annually to vitamin and mineral de� cien-
cies. This situation is partly attributable to the fact that low-in-
come communities o� en lack access to the goods and services 
they need to enjoy healthy and productive lives, and partly to 
the fact that the reach of humanitarian and community projects 
is o� en very limited.
 For years, Sight and Life has provided humanitarian support 
in the form of products containing multiple micronutrients 
to a number of early learning centers and primary schools in 
South Africa. To make these humanitarian support initiatives 
more sustainable, a microfranchise program known as Sizanani 
Mzanzi was jointly founded in 2014 by Sight and Life and DSM 
South Africa. 

SI

ZANANI

M Z A NZI
©

  M
ik

e 
Bl

oe
m

 P
ho

to
gr

ap
hy

of Ghanaian women aged 15–49 su� er from anemia, and 54% of 
non-pregnant and pregnant women of the same age bracket have 
folate de� ciency. The Ghanaian people also su� er from the double 
burden of malnutrition, with more than 40% of Ghanaian women 
overweight or obese.

A� ordable, nutritious food
OBAASIMA started life as ‘A� ordable Nutritious Foods for Women’ 
(ANF4W). The project uses a demand-driven approach to increa-
se the number of high-quality forti� ed food products available in 
Ghana for women of reproductive age (WRA), and to make these 
more recognizable. 
 The OBAASIMA symbol guarantees nutrition quality and iden-
ti� es forti� ed food products that provide a source of 18 vitamins 
and minerals designed for WRA. The criteria required for use of 
the OBAASIMA Seal creates opportunities for food producers and 
processors to capitalize on consumer growth in the area of a� or-
dable, nutritious food. 

In July 2013, a partnership was launched between Sight and 
Life, Royal DSM N.V., the German Federal Ministry for Economic 
Cooperation and Development, the Children’s Investment Fund 
Foundation, the Bill & Melinda Gates Foundation, the Associa-
tion of Ghanaian Industries (AGI), and the Ghana Standards 
Authority (GSA).
 The objective of this partnership is to improve micronutrient 
intakes of women of reproductive age in Ghana. It  resulted in the 
creation of the OBAASIMA Seal – a market-based approach aimed 
at addressing micronutrient de� ciencies across the food chain, 
from production to demand creation. 

Target audience
Improving the nutrition of women of reproductive age (WRA) 
and pregnant and lactating women requires ensuring an adequa-
te supply of nutrients during the critical 1,000-day ‘window of 
opportunity’ from conception to a child’s second birthday. 
 In Ghana, micronutrient de� ciencies are highly prevalent: 20% 

Action in Brief

Public-private partnerships 
for demand-driven nutrition 
OBAASIMA 

Sight and Life has a track record of creating and supporting successful public-private partnerships (PPPs). 
We are passionate about bringing together diverse actors in projects that make nutritious foods a� ordable, 
accessible and appealing to low-income consumers. At the same time, we are deeply committed to developing 
sustainable business models for foods that deliver measurable nutritional impact. The following overview 
documents such a partnership, which led to the creation of the OBAASIMA Seal in Ghana.

©
  O

ri
gi

n 
8 

Li
m

it
ed

to develop a behavior change strategy designed to target PLW and 
their key in	 uencers in four districts of Rajasthan. These key in-
	 uencer groups comprised husbands (the most in	 uential group), 
mothers-in-law (MIL), and frontline workers (FLW).

Methodology

Phase 1
Phase 1 of the research comprised  21 interviews with PLW, along 
with focus group discussions (FGD) with fathers (4 groups), MIL (4 
groups), and FLW (4 groups). The interviews elicited re	 ective re-
sponses on food and eating during pregnancy and lactation. They 
also tested certain communication concepts. The insights from 
Phase 1 were used to develop a behavior change strategy, which 
was validated in Phase 2.

Phase 2
Phase 2 involved 12 FGD with husbands, PLW, MIL and FLW. These 

The challenge 
Maternal malnutrition is a major public health problem in India. 
PLW have higher calorie, protein and micronutrient needs than 
other women, but calorie intake among PLW in Rajasthan is 40% 
below doctors’ recommendations. Women are o�  cially encour-
aged to “eat a variety of foods and eat more o� en than they nor-
mally would,” but this advice is di�  cult to translate into practice.  
The nutritional shortfall in the dietary intake of pregnant women 
in Rajasthan is as high as:

> 50%–70% in micronutrients
> 50% in fat
> 38% in protein
> 27% in energy.

The sociocultural drivers of food intake
“Eat More, Eat Better” examined the sociocultural drivers of food 
intake among PLW in Rajasthan. The research � ndings were used 

Action in Brief

“Eat More, Eat Better”
Supporting healthy food choices during pregnancy and lactation in Rajasthan

Based on Sight and Life’s expertise in formative research, “Eat More, Eat Better” is a behavior change strategy to 
support improved food access and food choices for pregnant and lactating women (PLW) in the northern Indian state 
of Rajasthan. Using snacking in innovative new ways to boost nutritional intake, “Eat More, Eat Better” was 
developed between 1 December 2016 and 30 June 2017, and was rolled out with e� ect from 2018.
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Sight and Life Strategy

Sizanani Mzanzi Our Partnership with
DSM and the World Food  
Programme

OBAASIMA

Eat More, Eat Better

Our Partnership with 
DSM and UNICEF

Multiple Micronutrient
Supplements

Nutrition Kiosk

Our Partnership with
DSM and UNICEF: 
IMPACT4Nutrition

Elevator Pitch Contest

Our Partnership with
Vitamin Angels
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MEDIA

VIDEO

PUBLICATIONS 
BLOGS

DEVEX | OPINION: 
“Engaging nutrition to improve pregnancy 
outcomes” http://bit.ly/SALdevex

THE NUTRITION PARADOX: 
WHAT DOES IT MEAN FOR BUSINESS 
Quote by Madhavika Bajoria: “We need to 
find win-win strategies, to bring about both 
social and commercial benefits. It has to be  
collaborative.” https://bit.ly/SALquote

ITALIAN SOCIAL MARKETING NETWORK 
NEWSLETTER https://bit.ly/SAl_sm

THE IRISH TIMES  
‘The Irishwoman working to ensure  
children get the food they need worldwide’  
https://bit.ly/SAL_BGS

Power for Mothers Highlights from Women Deliver
www.youtube.com/watch?v=Cf3-zp-zsvI&feature=emb_logo

>  Can the Food and Beverage Sector Contribute  
to a Healthier Society?

>  Sight and Life Nutrition Kiosk
>  The Role of Demand Creation in Addressing  

the Double Burden
>  The Beginnings of the Society for Implementation  

Science in Nutrition
>  Delivering Quality and Nutritious Foods in Ghana
>  Harnessing Public and Private Sector Engagement  

for Improved Nutrition
>  Changing the Standard: Why Multiple Micronutrient Supplements 

in Pregnancy are an Ethical Issue
>  Reflections from Nutrition 2019 by American Society for Nutrition
>  Eggs and EGG-sternalities
>  EPC Where Are They Now? Part II
>  Boosting Egg Production to Reduce Malnutrition in Malawi
>   Opinion: Engaging Nutrition to Improve Pregnancy Outcomes
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http://bit.ly/SALdevex 
https://bit.ly/SALquote
 https://bit.ly/SALquote 
https://marketingsociale.net/2019/06/11/italian-social-marketing-network-newsletter-167/
 https://marketingsociale.net/2019/06/11/italian-social-marketing-network-newsletter-167/ 
https://bit.ly/SAL_BGS 
http://www.youtube.com/watch?v=Cf3-zp-zsvI&feature=emb_logo
https://bit.ly/SAL_BGS 


ADVANCES IN NUTRITION | ARTICLE  
1.  Perspective: Integration to Implementation (I-to-I) and the Micronutrient Forum – Addressing the Safety and 

Effectiveness of Vitamin A Supplementation 
2.   A Systematic Review Investigating the Relation Between Animal-Source Food Consumption and Stunting in 

Children Aged 6-60 Months in Low and Middle-Income Countries 

ANNALS OF NUTRITION AND METABOLISM | ARTICLE 
Translational and Implementation Research to Bridge Evidence and Implementation 

ANNALS OF THE NEW YORK ACADEMY OF SCIENCES | ARTICLE 
Review of the Evidence Regarding the Use of Antenatal Multiple Micronutrient Supplementation in Low- and 
Middle-Income Countries 

CURRENT DEVELOPMENTS IN NUTRITION | ARTICLE  
1.  Inadequacy of Nutrients, Contaminants, and Label Claims Found in Porridge-type Complementary Foods  

in Rwanda 
2.   Implementation Science in Nutrition: Concepts and Frameworks for an Emerging Field of Science  

and Practice

ENCYCLOPEDIA OF FOOD SECURITY AND SUSTAINABILITY | CHAPTER 
The Role of International Agencies in Achieving Food Security 

JOURNAL OF NUTRITION | ARTICLE 
Including 60 mg Elemental Iron in a Multiple Micronutrient Supplement Blunts the Increase in  
Serum Zinc after 12 Weeks of Daily Supplementation in Predominantly Anemic, Nonpregnant Cambodian 
Women of Reproductive Age

JOURNAL OF AGRICULTURAL AND FOOD CHEMISTRY | ARTICLE 
The True Value of Spirulina

MATERNAL & CHILD NUTRITION | ARTICLE 
1.  Inadequacy of Nutrients and Contaminants Found in Porridge-Type Complementary Foods in Rwanda 
2.   Practice Maternal & Child Nutrition “Eggs: A High Potential Food for Improving Maternal and Child Nutrition” 
3.   Eggs: A high Potential Food for Improving Maternal and Child Nutrition

UNITED NATIONS SYSTEM STANDING COMMITTEE ON NUTRITION (UNSCN) | NUTRITION 44
Last-Mile Nutrition: What Role for the Private Sector?

 

JOURNAL ARTICLES
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CONSOLIDATED INCOME STATEMENT 2019

DONATIONS RECEIVED 

4,115,971 CHF

DIRECT EXPENSES 

2,795,334 CHF

OPERATING EXPENSES 

1,201,621 CHF

OPERATING RESULT 

122,420 CHF

FINANCIALS
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Translating Science.
Nurturing Lives.
Sight and Life uses evidence to  
change the way nutrition is delivered  
to people who need it the most.

sightandlife.org

http://sightandlife.org

